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Supporting Children and Young People 

with Special Educational Needs & 
Disabilities: 

Guidance on Personal Budgets for SEN 
in Bradford 

This guide relates to the duties of 
Bradford Council in relation to Personal 

Budgets as outlined in the Children and 

Families Act, 2014 and the special 

educational needs and disabilities 

(SEND) Code of Practice 2014.   
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An Overview of SEN Funding 
 

When Children and/or Young People who are in receipt of an Education, Health and Care (EHC) Plan 

the Local Authority will allocate additional educational funding over and above the funding already 

delegated to the school for Elements 1 and 2. This is called Element 3 or ‘top up’ funding; this is 

used to enable the school to make the appropriate special educational provision to meet the 

outcomes identified in the EHC Plan. 

In the majority of cases, the SEN Funding that goes directly to school, college or other educational 

setting as stated in the EHC Plan, is sufficient to deliver the special educational provision detailed in 

Part F of the EHC Plan. 

This funding would not normally be allocated as a personal budget, however a school can choose 

to release funding from this budget should it so choose. 

For further information on SEN funding please visit our page on the Local Offer, here. 

 

 

https://localoffer.bradford.gov.uk/service/759-an-education-health-and-care-assessments-and-plans-ehcp
https://localoffer.bradford.gov.uk/service/1438-SEN-Funding-
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Personalisation 

The term ‘personalisation’ is used to describe the flexible, adaptable, creative approaches that 

enable families to recognise the person as an individual with strengths, preferences and aspirations, 

identifying their needs and making choices about how and when they are supported to live their 

lives. 

Children and/or young people with SEND and their families should be involved in planning and 

decision making from the outset, to ensure their views, interests and aspirations are included and 

the SMART outcomes they seek to accomplish are met through local education and health and social 

care services.  

Requests for a Personal Budget are considered on an individual basis taking into account the child 

and/or young person’s individual needs and aspirations for their future. 

Early planning and addressing holistic needs is crucial for future progress. Personalisation and 

targeted support will facilitate and identify key outcomes that will help the child or Young Person 

prepare for adult life; this includes succeeding and achieving ambitions that may lead to getting a job 

and being able to live as independently as possible. 

The 0 to 25 Integrated Assessment Team (0 to 25 IAT) is responsible for administering the EHC needs 

assessment process.  The 0 to 25 IAT works together with education, health and social care 

professionals to provide effective person centred assessments. 

Section J of the EHC Plan sets about Personal Budget information. This will detail how a Personal 

Budget (when approved) will be used to deliver an agreed provision and meet agreed outcomes. It 

will also provide details about arrangements for direct payments. 

  

https://localoffer.bradford.gov.uk/service/1431-SMART-Outcomes---Annual-Reviews
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Personal Budgets and the EHCP 

If you are eligible for an EHC Plan you may be eligible for a personal budget and can request one. 

Parents and/or the Young Person will always be involved in planning and invited to attend meetings 

to enable understanding and transparency of the process.  

The Personal Budget can consist of funding from the following areas:  

• Education: All or part of Element 3 linked to education outcomes. Additional funding 

provided by the Local Authority. The personal budget must be agreed by the Head Teacher at the 

school or college that the child or young person attends.  

• Health Provision: Continuing Care funding assessed through appropriate tool kits 

• Social Care Provision: Specialist care highlighted in the Single Assessment 

These are explained in a bit more detail later in this document. 

How is a Personal Budget worked out? 
A Personal Budget will be indicative of the outcomes identified in the EHC Plan and this will vary as 

it will be based upon specific individual needs. 

The figure will depend on educational, social or health outcomes set out in the EHC Plan and the 

costs associated to deliver those outcomes. This figure will be agreed, will be clear and transparent 

and the results will be monitored by the Local Authority.  
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Mechanisms for Delivery of a Personal Budget 

 

The difference between a Personal Budget and a 

Direct Payment 
 

Personal Budget = How much money is in the pot 

 

Direct payment = One way of receiving a personal budget (but not the only 

way and I don’t have to do it on my own) 

 

Direct Payments are cash payments made directly to the parent (for a child under 16/or in the case 

of Young Person lacking the ability to make informed decisions) or Young Person allowing them to 

organise their own provision. Their purpose is to provide cash payments to families so they can have 

the flexibility to personalise their child or Young Person’s education, social care and health provision. 

It allows individuals to manage the funds/contracts and have more choice and control on how 

services are provided to meet the outcomes identified in the EHC Plan. 

 

There are four ways in which the child’s parent and/or the young person can be involved in 

securing provision: 

 

 Direct Payments – where individuals receive the cash to contract, purchase and manage 
services themselves. 

 

 An Arrangement – whereby the Local Authority, school or college holds the funds and 
commissions the support specified in the plan (these are sometimes called notional budgets). 

 

 Third Party Arrangements – where funds (direct payments) are paid to and managed by an 
individual or organisation on behalf of the child’s parent or young person. 

 

 A combination of the above. 
 

Ref: 9.101 SEND Code of Practice 2014 
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Personal Budget Process 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

EHC Needs Assessment process  

(20 weeks Process) 

 

Direct Payment request made by parent or/and young person 

(Week 14 in discussion with SEN Team) 

EHC Plan confirmed. Outcomes identified and agreed - including setting the Direct 

Payment. 

The Local Authority agrees an indicative figure based on all the multidisciplinary 

information (linked to the outcomes) received during the development of the 

Proposed EHC Plan  

The final allocation of funding [Week 20](including funding from education, health 

and social care where appropriate) is sufficient to secure the agreed provision to 

meet the identified outcomes within the EHC Plan. 

 

Details of the Personal Budget are set out in the EHC Plan - Section J including the 

mechanisms of delivery. A Personal Support Agreement is prepared in conjunction 

with all Agencies involved in addition to any nominee or Broker on behalf of the 

Parent and Young Person 

The Local Authority places procedures to monitor the expenditures and ensure the 

outcomes are being met through the agreed reviewing process and adjusted where 

necessary. 
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What can a Personal Budget be used for? 

A Personal Budget is an amount of money that can be used flexibly to support the extra needs of the 

child/Young Person. The Personal Budget may not include all the resources that are available to 

support a child or young person, just the amount that can be used flexibly to support the additional 

needs of the child/Young Person. 

 

A Personal Budget can be used to deliver some of the provision required to help the child/Young 

Person to meet the outcomes outlined in the EHC plan in a number of ways including: 

• Independent Travel Training  

• Personal Health Budgets 

• Recruiting a Personal Assistant that will assist delivering and meeting the needs/aspirations 

of the child or Young Person and prepare them for adulthood 

• Organising/arranging Indemnity Arrangements/Disclosure and Barring Service (DBS) – in 

order to open opportunities for Young People to access employment and volunteering services. 

• For bought in services to help increase learning where local provision has been unable to 

provide for identified outcomes  

• Short breaks services if the assessment has identified a need 

• ‘Passes’ to access recreational outlets to enable personal assistants to travel, care and assist 

the disabled Young Person (Health) 

• In certain instances additional interventions that are over and above what is already 

provided within the local provision.  
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Education 
The education element in a Personal Budget is provided by the Local Authority to meet the needs 

that would otherwise not be met. 

Mainstream Schools and Colleges receive funding to support Young People via three elements 1, 2 

and 3. 

Element 1:- Basic educational funding for each allocated place 

Element 2:- Notional SEN Budget – all or part of Element 2 can be up to £6000 per Young Person and 

included in a Personal Budget at the discretion of the Setting Coordinator/Head Teacher/College 

Principal as long as it does not have a detrimental effect of overall SEN provision within the setting. 

Element 3:- High Needs “Top Up” Funding - The amount of money provided by a local authority to 

meet higher level individual needs above Element 2. Part or all of Element 3 can be used as a 

Personal Budget where appropriate with agreement of the Setting/School or College.  

For further details please contact 0 to 25 IAT on 01274 435750. SEN@bradford.gov.uk or visit 

https://localoffer.bradford.gov.uk/service/764-education-personal-budgets 

 

 

Social Care 
Children and Young People are eligible when they need support beyond targeted and universal 

services. This refers to the funds that will be made available if the Single Assessment ascertains 

additional and individual support is required at home and when accessing recreational activities 

outside of the home.  

For more information please visit: https://localoffer.bradford.gov.uk/service/766-social-care-

personal-budgets 

Furthermore they may need funding to access short breaks. For more details please contact:  

 

  

https://localoffer.bradford.gov.uk/service/764-education-personal-budgets
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Health - NHS Personal Health Budgets 
From October 2014 families of children eligible for Continuing Health Care (CHC) as defined by the 

National Framework for Children and Young People’s Continuing Care will have a ‘right to have’ a 

Personal Health Budget. In the case of children this refers to the element of their care package that 

would normally be provided by the NHS once they become CHC eligible and not the elements of 

their package provided by social care or education.  

For children and Young People with an EHC Plan these needs will be recorded within that Plan, 

enabling children and Young People with long term conditions/complex/life-limiting health 

conditions and disabilities to have flexibility, choice and control over the health care support they 

receive. 

A personal health budget is for your NHS healthcare and support needs. A personal budget is for 

your social care and support needs. An integrated personal budget is for both your healthcare and 

support needs and social care needs. 

Right to have a personal health budget 

At present the right to have (as opposed to a right to request) a PHB extends to the following 

groups: 

• All adults eligible to Continuing Health Care funding 

• All children eligible to continuing care (check)   

• Section 117 adults  

• Personal wheelchair budgets 

Please visit: https://localoffer.bradford.gov.uk/service/765-health-personal-budgets for further 

information. 

If your child/young person is in receipt of Continuing Care funding and would like to know anything 

else regarding Personal Health Budgets in BRADFORD please contact 01274 423003 or email 

personalised.commissioning@nhs.net 

For wheelchairs contact the wheelchair services at,  

Click on the following link for further details of how children are assessed for eligibility: 

http://www.personalhealthbudgets.england.nhs.uk/About/faqs/PHBchildren-families/ 

  

https://localoffer.bradford.gov.uk/service/765-health-personal-budgets
http://www.personalhealthbudgets.england.nhs.uk/About/faqs/PHBchildren-families/
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Current Universal and Targeted Services 
Available to all children & Young People                                                       Available to children and Young People with 

specific SEND 
 

Universal Services 
 

Targeted Services 

Educational Psychologists Educational Psychologists  

Early Years Practitioners  Early Years Practitioners 

Nursery/Schools/Colleges Specialist Inclusion Services 
 Hospital & Home Education Service 
 Low Incidence Team & Sensory Service 

 Physical & Medical team 

 Support team for deaf children 

 Visual impairment team 
 Portage 
 Social, Communication, Interaction & 

Learning Team (SCIL) 

 Communication & Interaction team 

 Cognition & Learning team 

 Social, Emotional & Mental Health 
team 

 Early Years Specialist Teachers, 
Practitioners and Access & Inclusion 
Officers 

 Education Safeguarding 

GP Services  

Early Intervention and Safeguarding 

School Nurses/Health Visitors 

Young People’s Service 

Youth Offending Team 

Children’s Centres 

Child and Adult Mental Health Service (CAMHS) Child and Adult Mental Health Service (CAMHS) 

Disabled Children’s Access to Childcare 
(DCATCH) 

Disabled Children’s Access to Childcare 
(DCATCH)  

Connexions/Prospects Speech and Language Therapy Services  

Voluntary Groups such as Scouts, Brownies, Boys 
Brigade, Girls Brigade 

Occupational Health Services 
Inclusion Service 

Alternative Providers: 
PiPeline 
The LightHouse Group (TLG) 
Himmat 

Physiotherapy Services  

Leisure Centres Community Nursing Services  

Play Services Jam Packed Summer 

Holiday Clubs and Out of School Clubs 

Bradford YMCA Culture Fusion 
Bradford Youth Centre (Brathay Trust) 

Youth Cafes 

Independent Schools: 
J.A.M.E.S 
Prism 
Training and Skills Centre (TSC) 
Pivot 
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What can a Personal Budget not be used for? 
The Local Authority has to ensure that a Personal Budget does not duplicate existing services, and 

maintains an offer of flexibility and personalisation around individual outcomes. 

Some services in schools and Colleges are already block funded through the Local Authority, for 

example Speech and Language Therapy/ Physiotherapy etc  

 

 

 

 

 

 

 

 

 

 

Services currently included in universal and targeted services in Bradford are not normally available 

for Personal Budgets because of value for money or double funding. 

Joint Commissioning Personal Budgets 
Bradford aims to jointly commissioning personal budgets where appropriate. We want to ensure 

that education, social care and health are all working together, to provide joint personal budgets so 

that the Young Person and their family are able to provide the best possible service/initiative. 

We aim to: 

- Identify where a Young Person has multiple needs and therefore is eligible for multiple 

Personal Budgets 

- Appoint personal budgets collaboratively where appropriate 

- Review personal budgets together 
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Support with managing the Personal Budget  
The Local Authority will discuss the options and provide information, advice and support on 

managing the agreed elements of the budget including any conditions of how the funds are spent.  

Such conditions may include:  

• A Personal Assistant employed by the young person or family has the necessary training and 

is competent to carry out the work specified in the Personal Support Agreement, as well as ensuring 

a DBS has been carried out along with adequate indemnity and insurance cover  

• Opening an approved Bank Account where the direct payments will be paid and the account 

is accessible to the young person or nominee as stated in the EHC Plan 

• Keeping a record of the money paid in to the account 

• Detailed evidence of the spending, including receipts and invoices  

• Notifying the Local Authority immediately if there is a change of circumstances  

• Repayment of a direct payment if it has been used inappropriately to purchase a service that 

does not meet the outcomes as identified in the EHC Plan 

• Repayment if the needs of the child or Young Person have significantly changed/or the 

budget has not been used as stated in the EHC Plan.  

• The Personal Budget will be audited at least annually 

If the family do not wish to take on the responsibility of managing the Direct Payment but still want 

the choice and flexibility it offers, it is possible to have a Third Party Arrangement (such as a reliable 

adult or an independent broker) to manage a Direct Payment.  

If the Local Authority has agreed to make a Direct Payment, it must be enough to pay for the 

appropriate elements as specified in the EHC Plan.  

Once the Local Authority has agreed the provision, help should be offered to support the parent 

and/or Young Person to make an informed decision about choosing to take up a Personal Budget. 

If the child or Young Person decides to move to another Local Authority the plan will be transferred 

along with them. 

A Personal Support Agreement should be prepared describing how the indicative budget will be used 

to achieve the outcomes set out in the EHC Plan. 
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Responsibilities of the Local Authority  
The Local Authority will identify an indicative amount to support the planning process, however a 

final allocation of funds will be provided to ensure the agreed provision can be sustained as stated in 

the EHC Plan. The plan will be reviewed at least once a year, through annual reviews. 

Section J of the EHC Plan should provide detailed information and the specifics of any arrangements 

agreed on any Personal Budget to secure the provision as required by education, health and social 

care regulations. 

The Local Authority should seek assurance from the child’s parent, Young Person or nominee that 

any person employed by the child’s parent or Young Person will ensure that children and Young 

People are kept safe and that they have an understanding of their responsibility related to the 

Personal Budget. 

Where a Direct Payment is proposed for special educational provision, Local Authorities must secure 

the agreement of the Early Years setting, School or College, if any of the provision is to be delivered 

on their premises. Local Authorities should usually do this when they consult the organisation about 

naming it on the child or Young Person’s EHC plan. Collaborative working is essential from all parties 

to enable successful delivery of provision. 

Monitoring and Reviewing  
The Local Authority will ensure processes involved to secure the funding are fair and equitable. The 

Local Authority will set up robust systems including ‘auditing’ to support planning as well as monitor 

how the funds are spent.  

Safeguarding  

It is crucial that all parties involved understand the risks associated with managing and securing a 

Personal Budget. Children and Young People with SEND and their families will be informed of 

potential risks and safeguarding issues and how these will be addressed during the planning stages, 

ensuring their safety and well-being is paramount throughout the process. 

Families recruiting individuals to meet the outcomes as identified in the EHC Plan will need to follow 

the Local Authority’s procedures. These will include identity checks, completion of DBS’s, 

determining relevant qualifications and registrations to organisations. In addition taking up 

references will be required. Training and development will need to be appropriate and planned 

effectively. The Local Authority will assist and support where necessary.  
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Disputes 
 

The Local Authority will actively seek to resolve disagreements around Personal Budgets through the 

EHC Plan and process.  Niall Devlin SEN Manager can be contacted on 01274 435750. 

The first-tier SENDIST Tribunal hears appeals about the special educational provision specified in the 

EHC Plan. They will not make decisions on Personal Budgets.   

 

 

Independent Information 

• Special educational needs and disability code of practice: 0 to 25 years 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Co

de_of_Practice_approved_by_Parliament_29.07.14.pdf 

 

• The young person’s guide to the Children and Families Act 2014 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/359681/Young_Pe

rson_s_Guide_to_the_Children_and_Families_Act.pdf 

 

• Advisory Centre for Education (ACE) – ACE provide lots of information about all aspects of 

education, including statutory assessment http://www.ace-ed.org.uk/ 

 

• IPSEA – IPSEA is a national charity providing free legally based advice to families who have 

children with special educational needs www.ipsea.org.uk 

 

• SOS! SEN – a website for parents seeking information about the world of special needs  

www.sossen.org.uk 

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07.14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/342440/SEND_Code_of_Practice_approved_by_Parliament_29.07.14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/359681/Young_Person_s_Guide_to_the_Children_and_Families_Act.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/359681/Young_Person_s_Guide_to_the_Children_and_Families_Act.pdf
http://www.ace-ed.org.uk/
http://www.ipsea.org.uk/
http://www.sossen.org.uk/
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Glossary  
 

Term  Definition  

Personal Budget An amount of money identified by the local authority to 
deliver provision set out in an EHC plan where the 
parent or young person is involved in 
securing that provision 

Direct Payment Cash that individuals receive to contract, purchase 
and manage services themselves 

Indicative An initial idea of how much money you will be likely to 
receive for care and support outlined. This is subject to 
change on final. 

Outcome An outcome can be the benefit or difference made to 
an individual as a result of an intervention 

Statements of SEN Statutory assessments considered the child or young 
person’s educational needs 

Third Party 
Arrangements  

A different organisation or trust that holds the money 
and helps parent carers and young people to decide 
the best way to spend the funding, they then buy the 
services that will help meet the outcomes 

Broker  Someone who helps the person to think about, plan 
and organise support that is tailored to them. This 
could be someone from an advice and information 
organisation. 

 


